Linda J. Libby
19 Day Street
Portland, ME 04106
Telephone: (704) 564-4997
Email: ljlibby07@yahoo.com
SUMMARY OF QUALIFICATIONS

· Over 30 years of corporate and on-site hospitality management experience in hotels, restaurants and event planning
· Standards development in hotel operating departments, food & beverage and catering

· Hands-on and supervisory experience hiring, training, counseling and terminating
· Corporate and field experience in hospitality finance and internal audit compliance
PROFESSIONAL EXPERIENCE
PORTSMOUTH GAS LIGHT COMPANY                                      PORTSMOUTH, NH
Management Consultant                                                                               2007-Present

· Retained by restaurant & bar owners to supervise all aspects of operations and marketing in the absence of a General Manager for 4 distinct outlets under one roof
· Engineered financial workout with lenders following revenue increases averaging 35% and profit increases averaging 150% from 2008-2011
· Developed employee handbook, position descriptions, operating & safety procedures
· Continues to oversee hiring, training, operations supervision, marketing and finance

LIBBY & ASSOCIATES                                                          SOUTH PORTLAND, ME                                                                                          
President & Owner                                                                                        2007-Present
· Hospitality consulting firm focused on the growth and development of independent hotels, restaurants and bar operations 
· Provides clients a range of services to maximize marketing results, resolve management challenges and implement standardized processes

· Serves hospitality and nonprofit tourist based organizations as they seek to communicate their message and expand the population they serve

· Creates effective and memorable events/experiences for targeted audiences requiring detailed planning and standardized execution

TRIBBLE CREATIVE GROUP                                                            CHARLOTTE, NC
Managing Partner                                                                                               2000-2007

· North Carolina’s premier event marketing and production company providing event and conference services ranging from 100 to up to 20,000 attendees

· Provided strategic planning, sponsorship development and internal conference development for clients including NC Department of Cultural Resources and U. S. National Park Services
· Developed standards and procedures for delivery of services including quality, safety and event security
· Received National Spotlight Award: 2001 Support Professional of the Year for Event Solutions Publishing
OMNI HOTELS                                                                                                  1977-1998

OMNI NEW HAVEN HOTEL                                                              NEW HAVEN, CT

General Manager                                                                                                1997-1998
· Pre-opening and Opening General Manager overseeing construction completion, installation of furniture, fixtures and equipment, pre-opening and initial marketing, hiring, training and supervision of over 200 new employees in rooms operations, security, food, beverage, human resources and all operating disciplines for this 306 room hotel with 19 meeting rooms and 22,000 square feet of meeting space. 
OMNI CHARLOTTE HOTEL                                                               CHARLOTTE, NC
General Manager                                                                                                1994-1996 

· Supervised all aspects of hiring, training and supervision of 300 employees at this 410 room hotel with a restaurant, 2 beverage outlets and 12 meeting and banquet rooms comprising 25,000 square feet of function space.
OMNI HOTELS                                                                                         HAMPTON, NH
Vice President, Rooms Operations                                                                    1991-1994
· Corporate leadership of disciplines including front office, reservations, bell & door services, housekeeping, engineering, safety & security for chain of 40 upscale hotels with over 7,000 employees across the U.S. and Mexico
· Responsible for operating standards and their continuous improvement in each of these disciplines
· Trained new General Managers and executive committee level managers in all owned, managed and franchised hotels

· Co-chaired company-wide initiative to adopt Total Quality Management (TQM)

DUNFEY SAN MATEO HOTEL                                                          SAN MATEO, CA

General Manager                                                                                                1988-1991
· Supervised all aspects of hiring, training and supervision of 200+ employees at this 270 room hotel with 2 restaurants, 3 beverage outlets and 22 meeting and banquet rooms comprising 30,000 square feet of function space.
OMNI HETHERLAND PLAZA HOTEL                                              CINCINNATI, OH                                                                  
Resident Manager, Director of Financial Management                                  1984-1988                                                             

· Supervised rooms division including front office, reservations, bell & door services, housekeeping, engineering, safety & security and accounting & controller functions in this 619-room hotel with 2 restaurants, 2 beverage outlets and more than 20 meeting and banquet rooms comprising more than 40,000 square feet of function space
· Served as a training task force member and directly supervised more than a dozen corporate management trainees ranging from Front Office Managers to Financial Services Managers
OMNI HOTELS (AND PREDECESSOR KNOWN AS DUNFEY HOTELS)

Department Manager                                                                                         1977-1984
· Served as functional department head such as Rooms Division Manager, Front Office Manager and Reservations Manager in various Omni and Dunfey Hotel locations across the U.S.
